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Attachment 2

Inspector General's Recommendation, Page 11

Recommended DCI Action: Approve

Inspectox General's Statement

The DD/P stress in staff meetings and on other
appropriate occasions the neces sity for having both
area divisions and functional units and emphasize

| the importance of both to the successful conduct of
operations, especially those of the more advanced
and complex types.

DD/P Comment

Concur: Since early this year I have been
studying the organizational structure of the CS
and have glven particular thought to the relation-
ship of the staffs to the operafing divisions, There

is no question of the need for functional units as
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well ag area divisions and for a clear delineation

of their respective responsibilities, I have

stressed my views concerning the complementing
roles of the staffs and divisions at my staff meetings,
at courses given by OTR and in memorandum form.,
Many of the changes I have recently placed into
effect and others still under study are designed to
clarify relationships, fix responsibilities and in-
sure the proper discharge of the functions of both

the staffs and the area divisions. It is my intention
to align our components and their activities in a way
that will realize the benefits of functional experts
without excegsive reviews and without dividing command

authority for any given operation or function,

oo, TR g
Copy r‘/ of (’/ Copies




